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What is a Co-ordinated Support Plan (CSP)?
When a multi-agency approach is required to meet an education objective it may be necessary to consider the preparation of a co-ordinated Support Plan (CSP). A CSP is a statutory document that outlines the objectives that need to be met in order for a child or young person with additional support needs to benefit from education, and the support required from other agencies to achieve those objectives.

Aberdeenshire Council is bound by legislation to provide a CSP for any pupil that meets the criteria for a CSP even if multi-agency processes are working effectively. 


Criteria for a Coordinated Support Plan:
A CSP must be compiled for a child or young person who meets the criteria, whether or not their needs are already being well met.
Every looked after child is assumed to have additional support needs and MUST be considered for a CSP. This consideration should take place through Child’s Planning Meetings at least once per year.  The outcome should be recorded in the pupil’s chronology. 

A CSP should only be opened when all of the following criteria are met:
1. Aberdeenshire Council is responsible for the education of the child or young person
2. The child or young person has additional support needs arising from one or more complex factors, or multiple factors,
3. The child or young person’s additional support needs are likely to continue for 
   more than a year
4. The child or young person’s needs require significant additional support to be provided by the Education Service and another Local Authority Service (e.g. Social Work) or by Education and one or more appropriate agencies (e.g. Health or another local authority service)

These criteria are further explained:
1. Aberdeenshire Council is responsible for the education of the child or young person:
This includes Aberdeenshire children and young people who have been placed in an independent special school, a grant-aided special school, a secure unit, or foster care out with Aberdeenshire.

Aberdeenshire Council are not responsible for the education of a child or young person who attends a local authority run school out with Aberdeenshire following a successful placing request.



The responsibility for the creation and review of CSPs is devolved to Head Teachers and closely monitored by the CSP Advisory Group.  The creation and review of CSPs for children and young people who have been placed in out-of-authority provision but for whom Aberdeenshire Council is responsible for their education, is the responsibility of the Inclusion, Equity & Wellbeing Team.   

Children below the age of being a prescribed pre-school child (normally a child of 3- 5 years) are not eligible for a CSP but prior to the age of three assessment information can be gathered in preparation for considering a CSP.

2. The child or young person has additional support needs arising (a) one or more complex factors, or (b) multiple factors
Complex and Multiple Factors:
A wide range of factors can lead to children and young people having additional support needs. Factors can be grouped into broad overlapping themes arising from the learning environment, family circumstances, disability and health issues and/or social and emotional difficulties. A factor is complex if it has, or is likely to have, a significant adverse effect on the school education of the child or young person. A complex factor is likely to affect most aspects of learning.

Multiple factors are factors which individually are not complex factors but, in combination have or are likely to have, a significant adverse effect on the ability of the child / young person to benefit from school education. For example, a child may have epilepsy (disability or health), live in disadvantaged social circumstances where there are parental mental health and alcohol abuse problems, unemployment and low income (family circumstances) and at school, teaching approaches and the curriculum provided may require significant adaptation to meet the learning needs (learning environment).  Each individual factor may not have a significant impact on the education of the child or young person, but together they may cumulate to have an adverse effect. 

In all cases it is how the factors collectively impact on a child’s/young person’s learning and development that is important, not a diagnostic label. Those well placed to decide whether or not factors are complex or multiple are those working with the child or young person, as well as the parents, and of course the child or young person. What may be complex, or multiple factors with a significant adverse effect for one child or young person may not be for another. 

If a child or young person meets the criteria for a CSP then one should be prepared regardless of any other planning processes in place.  Some pupils will have a CSP and one or more of the following:  Individual Education Plan, Child’s Plan, Behaviour Support Plan, Personal Emergency and Evacuation Plan, Moving and Handling Plan, Intimate Care Plan.  

Where any of these plans are in place it is important that this is stated within the CSP.  If the content of any of these plans relate an Education Objective specified 

within the CSP then the Plan should be listed under “Additional Support Required”.

3. The pupil’s needs are likely to continue for more than a year:
In addition to complex or multiple factors being met, judgement must be reached that the additional support needs are likely to continue for more than a year.  A distinction should be made between the pupil’s need and the support required to meet that need.  For example, the pupil may need an alternative communication approach in order to be able to communicate their thoughts, feelings and wants.  The support required to meet that need may be blocks of direct Speech & Language Therapy, training for school staff who work closely with the pupil and the provision of specialised resources.    

It should be noted that while the need for support should be likely to continue for more than a year, the Act does not require that the "significant additional support" provided must last for more than a year.

4. The pupil’s needs require significant additional support to be provided:
The additional support needs must require the provision of significant additional support from the education authority and also at least one service other than education (e.g. social work), or one or more appropriate agencies (e.g. Health or another local authority service), Skills Development Scotland, all colleges of further education and all institutions of higher education in Scotland, and the Scottish Agricultural College are all considered appropriate agencies. It should be noted here that voluntary organisations are not appropriate agencies as defined by the Act.

What is classified as significant support:
“The issue of significance thus refers to the extent of the provision. Judgments about significance have to be made taking account of the frequency, nature, intensity and duration of the support and the extent to which that support needs to be co-ordinated and is necessary for the achievement of the educational objectives which will be included in the plan. In particular, the support must be of sufficient duration to make it worthwhile preparing a Co-ordinated Support Plan in order to ensure that it is co-ordinated properly.”
Additional Support for Learning: Statutory Guidance 2017 Paragraph 18 

Where a child has several professionals involved from the one appropriate agency, such as from an NHS Board, then the cumulative effect of these professionals’ involvement may amount to significant additional support from that agency, even although the input from each professional individually is not significant. For example, a child may receive speech and language therapy and physiotherapy on a regular basis. Taken separately, the additional support from each individual professional may not be significant, but taken together, their contribution may represent significant additional support from the NHS Board as an appropriate agency.
Additional Support for Learning: Statutory Guidance 2017 Paragraph 19


Request to prepare a CSP:
Usually, the planning for a CSP will be an outcome of the ongoing process of assessment, planning and review of intervention over a period of time which happens through the staged intervention and multi-agency action planning process.
Alternatively, a request to prepare a CSP may be made by:
· A parent / carer
· The child / young person
· Another professional on behalf of a parent / young person
The request must made in any permanent form, which can be referred to in future, such as letter, email, video or audio tape. Anyone making a request needs to provide sufficient information to explain why he/she thinks a CSP, must be put in place.
Education Staff can access CSP Timeline and Letter templates on Viva Arcadia.

The request must be acknowledged by the Head Teacher (or representative) no later than 8 weeks from the date it is received. In sending the letter to acknowledge the request for a CSP the Head Teacher/ representative must initiate a process of evidence gathering. The 16-week timescale commences at this point. Failure to respond to the request is treated as a decision not to prepare a CSP. The process for initiating a CSP is illustrated in the Developing the Coordinated Support Plan- Flowchart

The Head Teacher should send out proformas to gather evidence, to agencies / parents /carers and young person and convene a multi-agency meeting. At the multi-agency meeting the information submitted by the agencies should be discussed so the group can make a collective recommendation on where they feel the child/ young person meets the criteria for a CSP. The checklist document should be completed with the recommendation made at the meeting, and this is sent to the CSP Advisory Group with the completed proformas (no later than 2 weeks after the multi-agency meeting). All proformas should accompany the completed Checklist including proformas completed by the Parent and child/ young person.

Whilst the Team Around the Child are asked to make a recommendation, the decision regarding whether a child/ young person meets the criteria for a CSP lies with the CSP Advisory Group. The CSP Advisory Group will advise the 
Head Teacher whether to open a CSP for the child / young person, and will monitor 
the process, quality and content. Advice will be given no later than 4 weeks after the multi-agency meeting, unless there is a requirement for clarification of information from other agencies. In this instance, parents / young person must be informed of the delay.

There may be situations where reaching a decision will take longer, for example, where the child or young person has just moved into Aberdeenshire and limited information is available, or when an appropriate agency cannot comply with a request for information quickly.

If a delay is experienced parents must be informed. Should the delay indicate that the 16-week time limit (for writing the CSP) will not be met, the parents / young person must be informed and a new timescale set. This cannot exceed 24 weeks in total from the start of the process.

Time limit exceptions:
The CSP Regulations provide for exceptions to cover circumstances relating to both the establishing and preparing phases of the overall process. These include where:
· The child’s parent or the young person has made a request for a particular type of assessment or examination and that cannot take place, or the results will not be available, before the end of the 16-week period.
· The education authority has asked an appropriate agency or other persons for help, and they have not been able to respond in time.


The CSP Advisory Group:
The CSP Advisory Group consists of the following or their representatives:
· Education Service 
· Social Work
· NHS Grampian
· Legal and Governance
The CSP Advisory Group’s decision is made on the basis of considering the evidence provided by everyone, including the young person, family and professionals working with the child / young person. The information gathered must be included with the CSP checklist which is the evidential record of the CSP Advisory Group’s decision about whether or not a CSP should be prepared. The decision by the CSP advisory group will be evidenced in the email response to the head teacher / representative.

The Head Teacher will notify the family / young person when either:
· The CSP Advisory Group agrees that the preparation of a CSP is required, or
· The CSP Advisory Group decides that a CSP is not required.











Review and closure of a CSP

Review:
A CSP must be reviewed every 12 months (or sooner if required). There is a timescale of 12 weeks for the process to consider of the child/ young person still meets the criteria for a CSP (as defined above), the redraft and finalisation of a CSP following a review. Should the delay indicate that the 12-week time limit (for reviewing the CSP) will not be met, the parents / young person must be informed and a new timescale set. This cannot exceed 20 weeks in total from the start of the process.

Closure:
Discontinuation of a CSP is a decision for the CSP Advisory Group. CSP requirements will be reviewed as part of staged intervention, or as a result of a request from a family, young person or other agency. At the review, any changes to the CSP and resulting recommendations together with the supporting evidence, will be noted and forwarded to the CSP Advisory Group for agreement. The following documents are considered to be supporting evidence:
· Completed Proformas or,
· Multi-agency meeting minute detailing the educational objectives, agencies supporting, the type, frequency, nature, intensity and duration of support provided or,
· Report from professional of other agency detailing educational objectives and the type, frequency, nature, intensity and duration of support provided
· Completed CSP checklist
The review must check if the criteria for a CSP are still met, and supporting evidence and checklist must be submitted to the CSP advisory group.
Head Teachers / their representatives are advised to send out proformas and letters to the Team Around the Child in advance of the multi-agency meeting.

Agencies have 4 weeks to respond to the request for assessment / information to permit time for the information to be available for the multi-agency meeting. This 
means an informed recommendation can be made on whether the child continues/ meets the criteria for a CSP

When the CSP Advisory Group agree to the discontinuation of a CSP, the process for a child not meeting the CSP criteria will be followed, and letters sent out to Parents and appropriate Agencies for notification. The last CSP for a pupil (before a CSP is discontinued, or prior to the pupil leaving school) must be archived for 5 years. At the end of the 5-year term, the CSP must be destroyed and parents/young person notified if possible. A CSP continues to be active for 2 months after notification of closure pending an appeal.





Disagreement and Resolution:
Parents and young people must be informed of the outcome of a decision regarding preparation of a CSP, and any rights they have in connection with the decision. They must also be informed about decisions relating to reviewing and / or not continuing a CSP, and their rights with regard to referral to Tribunal. Education authorities must also provide parents/the young person with a copy of the CSP.

Circumstances for referral to an Additional Support Needs Tribunal may include:
· When family / young person receives a recommendation for refusal to prepare a CSP, and they do not agree with this decision.
· When family / young person receives a recommendation for the CSP to be closed, and they do not agree with this decision.
· When family / a young person is informed that a CSP is being prepared but disagree that the CSP is required, or disagree with the content of a CSP, or do not feel that the additional support needs are being met according to the terms of the CSP
· When the timescale for preparation of the CSP has been exceeded.
Actions required by Education and Children’s Services and other agencies in response to a request for assessment, for a CSP to be prepared and for review of a co-ordinated support plan are statutory requirements. For example,
· There is a requirement to provide acknowledgement and response to a request for a CSP within 8 weeks of the request being made, and for agencies to respond to requests for assessment (within 10 weeks of the request being made) 
· There are timescales for preparation of a CSP which must be adhered to by all agencies, (16 weeks for first preparation of a CSP, and 12 weeks for review of a CSP) and
· There is a duty on other agencies to comply with requests for assessment made by the local authority to support the decision regarding whether or not a CSP is  required.










[bookmark: _Ref215759917]      Developing the Coordinated Support Plan- Flowchart
CSP consideration follows:
· Multi-agency meeting / review / professional assessment
· Family / young person request
· Other professional requests on behalf of young person.



Head Teacher / Representative requests evidence from family / young person and collates information from agencies involved with child/young person. Letter templates and timeline can be found on Viva Arcadia

If pupil meets criteria for a CSP, a CSP is drafted by Head Teacher / Representative, and they consult with Education Support Officer on draft CSP


Head Teacher / Head Teacher / Representative invites the child/young person, Parent/Carer and agencies to a multi-agency review meeting to review the documentation submitted by agencies to make a collective recommendation on whether the child/young person meets/ continues to meet the criteria for a CSP


Head Teacher / Representative submits completed Checklist (documenting recommendation from Multi-agency Meeting) along with all proformas to the CSP Advisory Group for their consideration


Head Teacher / Representative informs family/ young person of the decision by letter


Head Teacher / representative sends finalised CSP to Education Support Officer who requests it to be signed off by the Head of Education and Chief Education Officer


Head Teacher / Representative shares draft CSP with Parents and agencies to seek feedback


Signed off CSP sent to Head Teacher /Representative by Education Support Officer. Head Teacher / Representative to send out to family/ young person and relevant agencies with accompanying letters



Writing a CSP

The Aberdeenshire CSP template is available on Viva Arcadia. The format should not be adapted by individual schools or practitioners. 

All letter templates and a flowchart of the timelines can be found on Viva Arcadia
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