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The purpose of a flexible learning pathway at stage 3 of the staged intervention process is to meet learner’s needs when there is a significant risk of exclusion or disengagement, and other interventions have been exhausted.  This would normally be part of the Multi agency action planning (MAAP) process.  There must be an evident and agreed means of designing, monitoring and recording a programme of learning activities for the school week.

The following factors must be demonstrated: 

	Breadth and content of programme
	Matched to individual targets (IEP)

	Coherence 
	Element of pathway contributing to target

	Links 
	To core curriculum / educational outcomes

	Mechanisms 
	Agree, approve, review arrangements

	Risk assessments
	Management of Health and Safety

	LAC
	Impact of pathway on care arrangements



	1. Child and young person / support liaison details

Child / young person’s name:					


Date of Birth:


Address:



School:


	2. Purpose of flexible learning pathway:


	GIRFEC Indicators
	Action
	Outcome

	Safe
Healthy
Achieving
Nurtured
Active
Respected
Responsible
Included 
	
	

	Individual Education Plan

	Long term targets
	Short term targets
	Success criteria
	Time scale

	







	
	
	

	3. Level of support / funding currently provided by other agencies through the staged intervention model:



	Agency
	Support
	Cost implications where appropriate e.g. transport

	


	
	

	


	
	

	


	
	

	


	
	


4.  Timetable for flexible pathway to include travel arrangements
Please attach to this document

QIO must be in agreement regarding transport costs/implications

5. Supporting documents REQUIRED to be submitted electronically:









	6. Funding proposal
PROPOSAL (e.g. 4 days at X, 1 day at Y + transport)







	COSTS:
(including transport)




	









	DECISION (response from authority)








To:  Anne Marie Davies QIM ASN 
Email: FlexibleLearningPathways@aberdeenshire.gov.uk



7. Monitoring and evaluation of flexible learning pathway:
Review Schedule (6 weekly as appropriate)


Comment:


Comment:


Comment:


Comment:


Comment:





All Flexible Learning Pathway proposals together with supporting documentation, will require to be re-submitted annually by the second week of September for approval/continuation


Link to documentation for a Flexible Learning Pathway proposal:
https://www.aberdeenshire.gov.uk/media/5838/aberdeenshiresupportdirectoryforfamiliesv2.pdf
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Risk assessments with reference to the FLP activities
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Individual timetable for child / young person demonstrating curriculum over the course of 

a week
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Quote for commissioned service costs including provider transport costs (paper or 

email)
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Quote from Aberdeenshire PTU for any pupil transport costs (paper or email)
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Agreement from QIO (paper or email)
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Actions from last review
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Attendance, engagement and participation
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Programme content linked to objectives and outcomes
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Progress towards objectives and outcomes of flexible learning pathway
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Appendix 3  - this document, completed
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MAAP or single agency planning meeting minute including agreement for proposed 

commissioned service / support
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IEP with commissioned service referenced to targets


